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PAVILION COURT LTD 
Company Number 1509144 

Pavilion Court 
Marine Terrace 

Folkestone 
Kent CT20 1QB 

Minutes of Annual General Meeting held on 13 January 2001 at the Light Railway Restaurant 
Hythe starting at 13:00 

Attendance: Chairman Dr David Price 

 Director Mr Peter Goodwin 

 Director Mrs Brenda Smith 

 Company secretary and accountant Mrs Pat Hastings 

There were leaseholders present representing a total of 47 votes and a further 29 proxies, 20 [21] held by Mr MacLeod-
MacLean and the remainder by the chairman, a total of 76 [77] votes. 

At the start of the meeting Mr MacLeod-MacLean produced a swatch of papers which were photocopies of documents 
giving him authority to speak on behalf of various shareholders.  These were technically incorrect but after much debate 
the meeting agreed to accept the 201 proxies on the understanding that certified copies of the original authorities were 
produced within seven days.  Such photocopies were not produced.  Some originals were made available within the 
time limit and these votes were counted2.  The remainder were disallowed. 

The meeting emphasised that such proxies would not be accepted at future meetings. 

Thus the final situation seven days after the meeting when all the proxies had been authenticated was 47 votes for those 
present, 9 proxies held by the chairman, 16 proxies held by Mr MacLeod-MacLean giving a total of 72 votes. 

1. Minutes of 1999/2000 meeting. 

The minutes of the last AGM were accepted without comment.  

2. Adoption of accounts [motion 1] 

It was the intention to have the accounts ready for the meeting however the professional accountant which one director 
had insisted on employing did not produce the accounts in time and hence the vote could not be taken.  This is now 
delayed until the next AGM. 

3. To Affirm Mrs Hastings as Company Accountant [Motion 2] 

Passed with 62 votes for, 10 against and 4 proxy abstentions.  Mr MacLeod-MacLean who held the proxy votes against 
Mrs Hastings attributed them to Mr Jan DeKeyser.  It has been assumed that all the abstentions were cast by disallowed 
proxies (Leon Havenga (2) and Rob Wheels (2)).  Thus the final result is 61 votes for and 10 against. 

4. Dividend [Motion 3] 

As usual no dividend was proposed on either the ordinary or freehold shares.  Passed 72 votes for and none against. 

5. Election of Directors [Motion 4] 

During the year Mr Peter Chester resigned as a director due to pressure of other work.   

It has been the custom for all the directors to retire at the end of the year and to put themselves forward for re-election if 
appropriate.  One new director was proposed (Mrs J Lippiett) and three of the five directors indicated that they wished 
to stand for re-election.  No communication had been received from the remaining two directors who it was assumed 
did not wish to stand for the forthcoming year.  However Mr MacLeod-MacLean indicated that both the directors 
concerned wished to remain and were not prepared to resign. 

Mrs Lippiett was nevertheless elected unopposed, the vote being unanimous (72 for, none against). 

The current directors made it clear that they will take a very dim view of any director who does not attend the vast 
majority of the monthly meetings. 
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Secretaries note:- Mr Andrew Waltham expressed a wish to stand as a director but the Companies Act precluded his 
election at the AGM as the nomination form had not been received in time. At the directors meeting which immediately 
followed the AGM Mr Andrew Waltham was co-opted as the seventh director. 

6. Purchase of freehold option 

This purchase is suspended until the litigation is resolved and will be resumed when all litigation has ceased and the 
litigants have agreed a payment plan with the company. 

7. Lintonia 

Mrs Smith posed the question as to whether there were any objections to Lintonia Ltd managing Pavilion Court Ltd and 
Pavilion Court.  All present indicated that they had no such objection. 

8. Possession of No 79 

On 14th November 2000 Pavilion Court Ltd took possession of flat no 79 following lengthy litigation.  The former 
owner had to be escorted from the flat with a police officer on each arm.  The situation is very complicated but 
technically the flat must be passed to a third party who has a prior claim to the property.  We have achieved a situation 
where service charges will be paid in future and perhaps convinced others that the company is serious about collecting 
arrears and will continue with litigation however long it takes to achieve a result. 

9. Service Charge for 2001/2002 

It would be easy to justify half a million pounds of expenditure on the block, necessitating a service charge of £5,000 
per flat.  The most urgent work is the replacement of the windows and perimeter wall.  Collectively these will cost circa 
£1,500 per flat.  After much discussion the meeting considered that a ceiling of £900 was appropriate in line with the 
last few years.  Some £300 will be allocated for the new works with the remainder funding the routine expenses 
(caretaker, water, electricity etc). 

The meeting closed at 17:30. 

 
1 In fact there were a total of 21 proxies some of which were subsequently disallowed. 
2 Votes allowed  Mr Jan DeKeyser (10) 
 Mrs J Dean (1) 
  Peter Chester (5) 

Votes disallowed Mrs Elizabeth Pennington (1) - unsigned authority 
  Leon Havenga (2) - no proxy produced 
  Rob Wheels (2) - no proxy produced 
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